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DUBLIN 1996~7 PERFORMANCE ABSESEMENT

1. 1 attach extracts raslevant to your department from

nglin'n assesoment of performance of their 199%6-97
objectives.

2, We would like to acknowledge thewe with a composite roply.
Pt-qno let. us know 1f you would like us to make any comments,
commendations or queries on the bbjectives in which your '

dppartment has an intarest. (I would ba grateful if
d Eqrtmants which are the main interface with OGDz on these
subjects could consult them as necessary before replying.)

3, Pleass reply if need be by Monday 4 August. Nil returns
ate 1ot required. \%
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RESTRICTED

FROM CO-ORDINARTION LEGISLATION & SERVICES

DUBLIN : OBJECTIVES 1596/97
SECTION ONE: LONG TBRRM OVERALL PRPOST OBJECTIVES
1. BILATERAL RELATIONSHIP/POLITICAL SECURITY

' To davelop a deeper and mors normal bilateral relationship with
the Irish in key arsas of mutual interest, 1ln particular
Northern Ireland, and also including EU mattexs and other areas
of practical benefit, and to ensure, as far as possible, that
Irimh poliocy makers and commentators take full account bf UK
intereste: a more normal bilgteral relationship will make a
positive impact on efforts to achieve a political settlement for
Northern Ireland and to enhance the gecurity of the United

Kingdom from terroriasm.

2. BUROPEAN UNION

To encourage the understanding and support of the lrish
Govarnment and public, on all BU isguesa of concern to ug, and to
foster an incressing dialogue. 3

To proumota an economle approach by the lrish Governmeat which
is in the UK’'s interests and to ensure that long-term trends
and policy concerns are appropriately taken into account: by
UK Dapartmenta when formulating policy.

Q. COMMERCIAL

To halp British companies win businees in the Republic of
Ireland and assist Irish companies to source products £rdém
the UK., To protect when necessary British commercial
interests in the Republic of Ireland.

5. CONSULAR/ENTRY CLEARANCE
To improve the standard of passfort and visa services on .

offar to customsrs in the Republic, and to help UK citizans
as necessary with patience, courtesy and sffactivaness.

To maintain and improve whare poasible tha sffactiveness
and afficiency of the Embassy. To maintain staff moralu.}
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OBJECTIVE AND MEANS PRIORITY
{ BORTHERN IRELAND

1.

. To ensure British policy A

on Northern Ireland is
drawn up and presented so
as to Secure Maxismum
co-operation from the
Irish Government and
others in the Republic, to
enable MG to achieve its
objectives: through
timely advice to London
and Belfast on Irish
thinking, on policy
formulation and
preseantation, in
partnership with NIO and
FCO; talking to Irish
Ministers and officials
(DFA, Dept of Justice,
Dept of Taciseach) Fine
Gael, and Labour

. backbenchers,

5 parties and media;
gspecific briefings
arranged for TDs,
political parties and
other interested groups;

— - —gpongbred-wvisits and NIO0 -
programmes;
identification of events

A~ DRAN DED/R/I1107

SECTION TWO: DUBLIN: OVERALL SRORT-TERM OBJECTIVES 1996/97

OOTPUT MEASUREMENT BERPORFMANCE ASSESSMER

Irish comitment to successful

development of talks for a political
settlement in Northern Irxeland, in
partnership with HMG.

Better informed and supportive Ixrish

public

Greater sywpathy and understanding on
the part of at least some Fine Gael,
Fianna Fail amd Labour backbenchers.
visits by 2 groups of TDs to NI.

Cat I/II vieits to London with NI
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OBJECTIVE AND MRANS RIORITY

North and South suitable
C as pegs for visits in each
- direction.

2. Arnms and Security

To make a significant A
contribution to close
co-operation on
decommissioning
paramilitary weapons, and
further improvemeats in
cxoss-boxrder security
co-gperation: through
providing timely advice to
London on Irish thinking,
policy formulation and
preseantation; 1
inforaing Irish Ministers,
officials, security and
media contacts,
particularly on the need
for more commitment of
resources ont he Irish
side; further training and
liaison opportunities for
the Irish if they can
absord them; more visits
in both directions.

© PRONI DED/3/1107

Joint approach to decomwmisgioning.

NI security forces increased
satisfaction.

Full take up of available training
and l1iaiscon opportunities.
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OBJECTIVE ARD MEANS PRICRITY OQUTPUT MRASUREMENT PERFORMANCR ASSESSM
GRITLISH-IRISE RELATIOHNS

(33. To maintain the A
momentum of the exercise
to thicken the
relationship between the Successful visits and Summits.
two Governwents launched Positive media coverage.
at the Anglo-Irish Summi.t
in December 1995: through Closer and more regular conaultation

identifying projects of between officials.
satual benefi; increased

Ministerial visits in both
directions; public
presentation eg at §
monthly Summits; overcoee
residuai: Irish reticence
about exercise.

S3J3IN¥3S 8 NOILHYISIOI1 NOILHBNIQH0-0D WOAS

ECRAPEAR UNIOS

2661°11°89

4., 'To ensuzre Ministers A - Better informed and supportive
and Whitehall officials Irish Govercvment wmachinery.
receive high quality

analysis, reporting and - Whitehall satisfaction.

advice on handling all EU

igsues and to labby in - Full co-operation on 2 range of
support of UK objectives: key issues.

through (i} contacts with

Izish Ministers,

officials, jourmalists,

academics and other

opinion forwers; (ii)

tively advice and :
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promoting meetingas between 3
Irish and UK experts.
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OUTPUT MEASUREMENT ERFORMANCE BASERSEM
:éoﬁzzlprovi?e regular B Regular gu : »
nomic analysis and s
. ( reporting: e tiah letters on topical issues. Po;gfgsc
contacts with Ministers, A e A RS e -
qff‘czf‘s, economiets,
journalists and others.

19370 NOYLUNIQAO®=UJ RUUS

C

9. To provide reporting B
angd advice on labour

sarket, sccial welfare and

healih issues as '

priorities @dlow: through

contacts with Miniaters

qffzc:a‘s, scononigts, :

journaliste and othexs.

Pogitive feedback from Whitehall.

s321nd3S 3 NOI LY

AGRTICULTURE

10 Bl-r-l
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To enlist and maintain
]j?nlqrua# «au;qx:rt for a A s”ﬂﬂ?°§12 from the Irish Govermment
gram:=1 1lifting of the BY Council and in Committee. 2

ban on besf and bheef Sympathetic handling by Irish

pr—a’ced: through Presidency-

pS:v1

lofge-ins Ministers and
Orririals. Promoting
i;;,Cecaned Ministerial and
Of£ic:izl —~Ontact.
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OBJECTIVE AND MRANS
Rovironment /Ruclear

~/
ﬁ

to the British nuclear
industry {particularly
Seliafield) such as to
minimise any negative
impact cn wider UK/ROI
reixticans:  through
frequent contact with
Ixi Sﬂ.“ln*__ rs and
officiala, with the RPII,
and with ureengeace and
the .media {(whan
necessBary) .
withh BRFL;
Inter-goverumental
ag_—--—-xr oo —evonl e

safc;y,

COMMERCIAL
4000

12. Im accordance with
the agreed Market Plan to
promote awareness amongst
UR:luJﬂ%kﬁa;€t.<3‘ the
Republic cf Ireland as an
n and expandin
tc belp tham in the
penetration cf the market
ind o help Irish
companies and State
Cosoolaationg in their,

- “?ﬁ@ffiﬁﬁ"&a" procurenent

To manage matters relating

Cloge liaison

market ;

- —
— —
—
- - — - S
- —— — .

PRIORITY

A DRANI DEN/R/1107
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Reasonable barwmony at

inter-govermmental level. Toning -
down of‘ crii:.ic*‘ -"=1'eﬁents in wedia.

anti-Seliafield rampa‘gn.

Satisfacto continuation of
negotiation process.

Increased exports.
No. completed

m 11 I e\ e s
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RESTRICTED -

OBJECTIVE ARD MEANS RIORITY E— PERFORMANCE ASSESSMEN

companies: through full
implementation of the

Sy O Action Plan in the Market
Yot | Plan; M™arket inforwation
Reports/Sector Reports;
geminars in UK;
exhibitions in the
. Republic of Irelandgd;
local wvisiting programmme.

-

CULTVIRAL

S3JINY3AS B NOILYISI93T NOILYNIQIO-0I WOAS
v

13. To ensure that A Beightened public profile for BC
maximux use is made of the cultural events and FOOSAS: public
resources available to the recognition that—BMG seeks to mmke a
British Council and for positive impact on cultural life in
FCQ scholarships to Ireland.

suppoxrt the Embassy’s . -
objectives: thxrough BC :

Director attening office

meetings weekly;

reviewiag evexry two months

Exmbassy/Council

co-ordination by DHM and

Director.

L661°11°86

GG:b1

14. To maintain quality B

and number of FCO More companies involved in

scholars: by extending sponsorsbip for 1997/8 acadewic year.
comaercial sponsorship,

choosing shortlist and New gystem for monitoring in place.
interview scholarsehip Use of annual reception/luanch to
candidates in comjunction , ___ target useful ipdividuals. .

; A M oo e e :
follow-up witbh ex-FCOSAS

scholars.

= 3121
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© PRONI DED/3/1107




OBJECTIVE AND HEAND FRIORITY PERFORMARCE ASSESSME|
OUTPUT HRASUREMENT -
TRNFORATION
e ( 15. To strengthen the B
S ~ Bmbassy‘s information More interviews, speeches, articles
output: by talking to and contacts.

media persoanel in and
outside Dublin; speeches,
articles and letters by
Britieh Ministers, HMA and
others placed in ROI
oedia; selective
distribution and more
targeted use of
information materxrial
through E-Mail systemn.

$321n¥3S % NOILYISI93T NOILYNIAHO0-03 Wody4d

CQORSULAR ENTRY CIEARASCE

16. a} To bandle passport A
applications and comsular No exceptions.
cases within timescale of

citizens' charter:

through reviewing work

procedures and

productivity. TOIL to be

agreed if overtime woxk is

necessary to maintain the

timescale during the busy

susmer wmonths.

2661°11°88

GG :91

b) To mamtain—-assuing of B
-sgutine-xigas within 24 Ho—exeeptionss !

trooxrss 'Pr{f{c{L . Fw..o’d oy, I I&M : Wm ﬁb‘

eHued v denae . <A CMNgr b, Ner ha_rgc,l- S . >
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Qyarall Summary

1996/97 was a productive yaar for the Embassy, with

cbnsiderable success in mesting all objectives, in

phrticular:

- The standard of chancery raporting, especially ;

on NI and EU/economlc matters, has bq=n clearly appraclated

ia Whitehall. |

- A successfully managad Irish EBU ﬁ:osidoncy.
- A marked incresased in trade promotion activity.

- Bfficient and effective management and consular work
demonstrated by meticulaous handling of local budget and
prompt responseto passport and visas applications, which

have increased pignificantly.

Datail

NB. The following paragraphs follow the same order as the .

Embassy’s overall short-term 1996/97 objectivag, and set out |

Progress in relation to the means and output measurements kKl

in these objectives. Paragraph number and subheadings refer

l

&

RAEE ) 1 . ﬁ‘ Pl e . e b —mbo b . \
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)

1. Northexn Irxreland Polirical Develgpment

- Increased reporting on internal political dovelopmants and

| ] on government and opposition views towards Northern Ireland,
with very pogitive fesdback from the NIO and FCO - and on a

number of occasions from NIO Minigters, who made clesar thay

e e —— — —— s —

value thig as a contribution to policy making.

- Btrangthened contacts with Parliamentarians, particularly
in BIIPB, the Oireachtag N1 sub-committes and in Fianna Fall.:
Contmots with DFA, Department of Justice and Taciseach'’s !
Departmant were either maintained at existing lavelsg or }

: ihcraaped.

- Close relations waere maintainad with the media, which we

— i —

belisvae enabled more balanced coverage on NI issues. Under
B&baaay'n augpices, NIO officialg visited Dublin to provide

in-depth briefing to corrsspondsnts.

- Embasay provided briefing to r numbex of political groups
and universities (including Glencree, Meath Peace Group, UCG
and TCD). Arrangad for Orange Order to visit Dublin to meet

orops-party group of politicians.

- Bight visits by NI0Q Ministers. including twe by the
Sécretary of State, on top of IGC and Adare meetings evidence
of increasing normality of trelations and opportunity to put

agross our position on Norxthern lreland,

ade g t : PRI e T VT TR |
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L]

- Ragular Bmbaasy attendance at NIOIC. Papers provided an -
information sffort in the Republic for both NIOIC and NISIC.

- 18 Irigh political corregpondents visited London to meet i
the Prime Minister and Bath to attend the BIIPS Plenary as

i _ Category I FCO vimitora.

- Embagsy visits to Limerick, Cork, Waterford, Galway and

Donegal provide opportunity to assass views outaide Dublin.

4. Arma_angd fsqurily

- Discussions on decommispioning paramilitary weapons :

continued betwsen the two governments throughout tha year.

- ‘Training and limison contacts with the defenca forces ‘

increamped.

- HM8 Manchester viseited Cork for S0th celsbrationge of Itiah“

Naval Force.

« Minister for tha Armed Forces mat the Irish Defanoce

Miniatar for the first time.

- Cross-border geourity operation continued to develop.

i I T R TSI
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.

~with increased contaocs and cooparation in all areas.

© PRONI DED/3/1107
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- maswAkCl.iEAR0_RELALIONH
- Pirst official vielt by Ixish President to the UR ainca :
Independence - & historic aymbol of irreveraible shift in

Irigh public opinion towards a more normal relationship.

- Continued davelopment of East/West thickening exercise

4-6. Euxopaedn Unipn

~ 8ignificant inocrease in affort, particularly reporting

on the Irish Presidency, EMU and 1IGC.

- Increased contacta with officials and Ministers enabled
improved understanding of Britioh viswa., Arriclee by
Poreign Secretary and the Prima Minister played in the

ngtional preas.

- Successful mansgement of arxangements for EU Presidency,

with particulay Whitehall praise for handling of Summit.

7-9. Egonemic and Sogial

- High level of reporting on key issuss with positive
feddback from Whitehall,

- Regular ocontact batween Ministers and Officials during

Ixish RU Presidence and bayond .
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98.11.1997 14:57 P.18 l

. Qlose contact with officials and Ministers during and | \

beyond the Irish Prenidency has seen development of Irish

attitudes towardd BSE to the point that they are kean tTo see
and beef products 1ifted, particularly in

thé ban on beaaf
Notthexrn Ireland, provided that decision made on scientific

evidence.

- Incrsasingly harmonious relations at official levsl,

together with greater openness (from HMG and the industry

itenlf) have helped te keap oux diffarences over nuclear

§ o ———

issues from adversely affacting the wider bilateral
relationship. Prospects for a conclusion of the ]

Iater-Government agresment on nuclear safety considerably

brightsr thsn for aome time.

k. Commercial
- UK exports inoreased by 17.3% in 1996 to £8.5 billion. i

~ A total of 21 Trade Mission visited the Republic in.1996/91 ‘
(up by 14 over 1995/96).

- Local enguiries increased dramatically. The Embassy
mounted stands at threes major crade fajirs and participated in

a total of 85 exhibicione and spacial events. L

l
|
|
|

;. 4

|
|
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' increased puplig awaranaag
programme. |

of the

* Regular and effactive consultltion'botwuan the

Embassy ang
the Dirsctor of the Britigh Counecil.

-

Inoresned numbar of Ministerial articles Placed in

naﬁional pPress.

- Regular updates of distribution ligts have angured

1n£ormhtion material is olosaly targated

16 . W_xm_unnm

~  All pasaport applications and consular cases handled

within Citizen’s Charter timesoales.

C

|
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J' V. ASDICULLMIE
- Close contact with officiale and Miniasters during and 1
beyond the lrish Presidency has sesen development of Irish

attitudes towards BSE to the point that they are keen to aee

the ban on bmaf and beef products lifted, particularly in

Northern Irveland, provided that decision mada on scientific l

‘ evidence.

11. Eovixenment/Nuclaax

- Increasingly harmonious relationg at official level,
toyethmr with greatsr openness (from HMG and tha industry
itgelf) have helped to keap our diff;rencal ovay nudlear
{spuep from adversely affecting the wider bilateral !
relationship. Prospects for a conclusion of the

: Inter-Government agreament on nuoclear safacry considsrably

brighter than for some time.

12. commaroial

~ R total of 21 Trade Mission visicad the Republic in 1986/97 l
(up by 14 ovear 19958/96).

- Local enguiries increased dramatically. The Embassy
mounted etands at thres major trade fairs and participated 4in

a total of 85 exhibictions and special events.

- = ertmmp eyt SR et mrsm e n@InE e
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Embampy staff attended 17 seminars in the UK and produced

* 5t

320 market information reports. =

«~ Objactives wera achisved overall with tha exception of
local company vieiting, as resourcas wers not available

because of increawed activity in other araeas.

- Maximum use made of British Council expertise and
management services tc maintain lavel of ocommarcial

co-gponsorship of Chevening Awards.

- Co-sponsorship has incramsed public awareness of the

programme.

-'Regular and effective consultation betwsen tha Bmbassy and

the Director of the Britigh éouneil.

- Increamed number of Ministerial articles placed in

- Ragular updates of distribution ligts have ansured

iriformacion macerial is closely targetad.

16. Conaulax Eatzy Cleaxance

~ All passport applications and conmular caces handlad

withiyn Citizen‘s Chertexr timescales.

.‘ : . - I v v 4 e sl et b J|m1|’ <}
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We discussed this issue and I agreed to catalogue the events
surrounding the Minister’s request and handling of replies:

10 June 1997 DJ Watkins note to PS/Ingram
(NIO actioned and requested DED to forward reply
through their Private Office)

16 June 1997 Mr Ingram’s note to Murphy/Worthinghton/Dubs -
issued from NIO. |
(Mr Gibson advised me CMB will co-ordinate DED
reply and other depts will respond separately to
Minister)

It was agreed any returns received 1in this office from other
depts would be passed to NIO who would subsequently pass 1nto
Minister.

The following list details the departments and dates their
returns received in DED Private Office:

DFP 8/7/97
DED 11/7/97
NIO 11/7/97
DANTI 17/7/97
DHSS 24/7/97
DOE 30/7/97.

FIONA MCCOY
1 August 1997

M —
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