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COVIRING USTR.ICTED 

From: Nre K Vin•all 
Date: Z3 July 1997 

Separate oopiee 

DllBr,JN J91G-7 PBlltOII0-11'2 Allllllllft 

1. t attach extracts r•l•vant to your de�artment from
D�blin'• •••e•Bment of performance of their 19�6-�7

objeietivea.

-

2� We would lik• to acknowledge the,e with a composite reply. 
Pl•••• let �• know if you would like u1 to make any comment■,' 
o�mntendationa or queriee on th• bbjactive■ in whieh your
dppartment ha• an int•t•et. (I would be grateful if
d•partments which 4re the main interface with OGD• on thase
•�bj·eet• could c0n1ult them •• nece•sary before replyinca. )

3� Pleaao reply if ne•d be by Monctoy
ate IAt required. 

4 August. Nil return• 

� 4\.t

Mfa J( Vineall 
lltD Wl40 

0171 270 2356 

- .
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I 

�\tct\;� � �• � "-we� 
�b 0-i.l:.u.ilD�tlA.LJkb �o,,.� 
A· (Dr�Cd1_ � � • �C ll'.IW\,

t· � �') aw.� a�� -uiv
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COVERING RtSTRICTED 
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DUBLIN • OBu!CTIVES 19i6/97• 

SKCTlOB OE: LONG TDM O\'KRALL POST OB..lKCTIVBS 

1. DILATRRAL RRI,ATIONSIIIP /POLITICAL SBCOIUTY

To davelop_a deeper and mor8 normal bilateral relationship with
the Irieh 1n key areas of mutual intere•t. in particular 
Northern Ireland, and al10 including BU m.atta�a a.nd ot��r areas
of practical benefit, a.nd to en•ure, •• far ae possible, that 
Irieh policy makers and commentators take full account �f OX 
interaats: • more normal bilateral relationship will mt:&ke a 
poaitive impact on •fforts to achieve a political aettl

�
·ment tor

Northern Ireland and t0. enhance the security of the Uni ad 
'Kingdom trom terrorism. 

2. BUROPBUI ONIOl!f

To encourage the understanding and support of the Irish. 
Goveniment and public, on all EU issues of concern to u•, and to
fo&ter an incr�••ing dialogue. 

•ro pt-omota a11 �connmle approach· by thf: Irish Governrne.,r. �hich
is in the UK'• 1ntereate and to ensure that long-term tr�nds 
and policy oonoerns are appropriately taken into account: by 
UK Departments when fcmulating policy. 

4 . COMMDC?AL 

To halp British companies win buain•9s in the Republic ot 
Ireland and as1i•t Iriah companies to aouree products fr�m
the ux, To protecc �hen necessary British commercial 
interests in the Republic of Ireland. 

s. �SULA'D /Ktfl1lY CI•BIRANC'.B,. 

to improve the standard of pasaport and viQa sex-vices on: 
offsr to customers in the Republic, and to help OK citiz�ns
ae neceasary with patience, courtesy and affactivenesa. 

To �aintain and improve wha�• poa■ible ths 9ffsotiveness:
and etficieney of the Bmb•••Y· To �aintain otaff morale.:

.... 

('·· 

. . .
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SECTION TMO: DUBLIN: OVERALL SRORT-'TERk OBJECTIVES 1996/97 

----·• .. 

OBJECTIVE AND MEANS 

1i01r1'HBRN I RKJ nNm

1. Political Oevelopinent

To ensure British policy 
on Northern Ireland is 
drawn up and presented so 

• as to secure naax.111tU11 

co-operation !xom the 
Irish Gove.nment and 
others in the Repub1ic, to 
enable RMG to achieve its 
objectives: through 
tiaely adYice to London 
and Belfast on Iri..sh 
thinking� on policy 
fonaulation and 
presentation, in 
partnership vit.h NIO and 
FCO; talking to Xriab 
Ministers and officials 
(DFA r Dept of Jus�ice, 
Dept of Taoiseach} Fine 
Gael, and Labour 
backbenchers, opposition 
parties and media; 
specific briefings 
arranged for TDs, 
political parties and 
other interested groups; 

• 

S[A ub1ed-.-i1titt,- and lfIO-·· •••

�ogrci.llllteS; 

iden�ificatirm 0£ c•ents 

I DED/3/1107 

PRlORITY OOTPOT MRASURpRNT

Irish couaDitment to successful 
developaent of talks for a political 
settlement in Northern. Ireland, in 
partnership with fDt3_ 

Better infozmed and supportive Irish 
public 

G:reate:r sy111pathy and understanding on 
the part of at least soae Fine Gael, 
Fiam1a Fail and Labour backbenchers. 

Visits by 2 groups of TDs to NI. 

Cat I/II visits to London with HI 

I - S'o(<:tj. A� v t�; f, 
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OBJECTIVE Alm MRNiS 

North and South suitable 
r� as pegs for visits in each 
\ direction. 

2. Arras and Security

To raake a significant 
contribution to close 
co-operation on 
dPco«missioning 
para11ilitary weapons, and 
further improvements in 
cross-border security 
co-operation: through 
pzovlding timely advice to 
London on Irish thinking. 
policy formulation and 
presentation; lobbying and 
infwmjng Irish Ministers, 
officials, security and 
media contacts,
particularly on the need 
for more comraitlDellt of 
resources ont he Irish 
side; further tra.i.n.ing and 
liaison opportunities for 
the Irish if they can 
absorb thet11; more visits 
in both directions. 

PRIORITY 

Pi'S11tIC'l'ED 

OOT?trr MBASmmMBNT

Joint approach to decommissioning. 

NI security forces increased 
satisfaction. 

Full take up of available training 
and liaison oppoLtunities. 

--·-- .... . .... . . . . '... -, .. ·--- --·· --- -- . .  --·- --·· ... . ...... ·-...... -· ' ·- ..... . ...... ' . - . 
I 

- -- --·· ···--·-·-· -···• .
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OBJECTIVE AND MEANS 

BRITISH-IRISH RRJ AT...:cw; 

("'3 . To nlclintain the
'momentutJ1 of the exercise 
to thicken the 
relationship between the 
two Govenxaents launched 
at the Anglo- Irish Snmmd t 
in December l..995: through 
identifying projects of 
111Utual benefit: increased 
Ministerial visits.in both 
directions; public 
presentation eg at 6

monthly S'tZTDjts; overcome 
:residual Irish reticence 
about exercise. 

BOiwPBAR 1@1011 

4 • To ensure Ministers 
and Whitehall officials 
receive high quality 
analysis, reporting and 
advice on handling al1 EU 
issues and to lobby in 
support of OK objectives: 
through (i} contacts with 
Irish Ministers, 
officials, journalists, 
academics and other 
opinion formers; (ii} 

PRIORITY 

A 

-
. .. 

-
. ..... .

----·---· -·-· . .

• 

.RBSTIUCI-ID 

OO'l'PO'r MR !SPJlfflBN7 

Successful visits and SUramits. 
Positive media coverage. 

•' . .  

Closer and more regular consultation 
.between officials. 

- Better info.r:acd and 911(1,)0rtive
Irish Government machinery.

- Mhitehall satisfaction.

- Full co-operation on a range of
key issues.

. . .. . . 
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. . . . . . . . 

QBuECI'IVB AND
N �

8. To provid e regula rec o nomic analysis and re porting� through 
contacts with Minister s, officials, economists1 jou rnali

s ts and others.
9. To p rov ide reportingand advice o n labour aarket, social 

we
l fare an

d health is swes as priorities allow: through c00tacts with Miniater a, official s , econcaists, journ ali
sts an d  o thers.

MJIUCUL
T�lkB

1
0. BSE 

T o  enlist and 111aintain 
Ireland's B"PJ)Ort for a 
gr adu

a
l li fting- of t he BOba:a on beef aJld bee fproducts: throug h 

lobbying M inisters and
officials, P r0tn0ting 
in c xedsed Ministe

r
ial andoffi

c
ial conta c t.

I

- • • - -·· -•· -- •- •-• -• •· - ••• ••-•-•oo ••-
.... ... -- - ·-· . --
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JlBSTRI:Ci:
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001wr MBASURPIBfrr 

Regula r quarterly reports a nd a d  h
oe le tt

ers on top ical issu es. Positive
f
eedback fr om  Whi tehall,

Pos
i

t ive  f eedback fr Ol'II  Whit
e

ha ll. 

Support fz0m the Irish Gove:rnmeot: atCouncil an
d 

in C'Daaaltt ee. S
ympa

t h e
tic hand ling by I

ri sh 
Presid ency, 
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QBJECTIVR AND MRMJS 

1 1. HT!ironmen t/Nuc lea r

To manage ma tters relat
i

n g  to t b

e British nuclear indust ry (
particularlySellaf

i

eld
) 

such as tominimise any negative impact on wider UK/ROIrelatio ns : through f re que nt conta ct wi th Iri sh Min
isters and 

offici als, with th e RPI I, and wit
h Gree

npe a c e  andtbe medi a 
( whe n 

necessary) . Cloee 1 i aiso nwit h BNFL; Int er-
g

o ver .:ane;ital
agre em en t 

on nu
cl

ear sa.fet y

. 

CXJJNalcrAL

PlUQR ITY 

A

12. In accordan ce with th e a g re ed Marke t Plan top
r
omo

t

e a�a reoe ss all\OngstOK comp
a

nies of the .Repub
l

ic of Ire lan d as an
o

p

en and expanding market ;to hel
p the m in th e  

penetration of the taa rket and to 
he lp Irish 

COlapan�es and St ate 

. . . . . . . 
• 

BBS' l:R.L G&l 

OOTP U t  MR ASTJRB'fiBN'f

Rea sonable ba:t1cK>.ny at in.ter-govel'.:--cent al leve l. Toning down of cr itical sta t9'Dell t s  in aed ia.Fe wer letters fr om m
a

j

or 

anti-Sell afield campaig n.
Satisfacto ry con tin

ua

tion of 
n egotia tion pr oces s. 

Incr ea s ed export s. 

No. c oa.pl eted.

No . unde r taken. 

No. att en d ed .

No
. of visits. 
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OBJECTIVE AND MJWIS

coiiipdnies: through full 
i�lementation of the 
ActioD Plan in the Market 
Plan; Market infoimation 
Reports/Sector Reports; 
seminars in UK; 
exhibitions in the 

. Republic of Ireland; 
local vis it ing px ogralllll\e • 

CDL"ftiRM, 

13. TO ensure that
maximum use is made of the
resources available to the
British Council and for
FCO scholarships to
support the Enbassy's
objectives! through BC
Director attening office
seetings weekly;
reviewiu.g every two ,nonths
Bmba c;sy /Council
co-ordination by OHM and
Director.

1.4. To maintain quality 
and number of FCO 
scholars.: by e:xte:odiug 
CCI -, , ■:ial spoa90%sbi p, 
choosing shortlist and 
interview scholarship 
�9ndi�es·1n coajunction 
with BC and effective 

·--

follow•up with ex-FOOSAS 
scholars. 

© PRONI DED/3/1107 
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RBS'T!u.CJED 

Heightened public profile for BC 
cultural events and PCOSAS: public 
recog:ui tioc that f.l!IG see.kB to atake a 
posi�ive impact on cultural life in 
Ireland. 

More CC!lpallies involved in 
sponsorship for 1997/B acade111ic year. 

Mew system for monitoring in place. 
Use of annual reception/lunch to 
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OBJECTIVE AND MEANS

.1.IIPORMATIOII 

PRIORITY 

\.' 15. To .strengthen the 
Embassy's information 
output: by talking to 
media personnel in and 
outside Dublin, speeches, 
articles and letters by 
British Ministers, HMA and 
others placed in ROI 
media; selective 
distribution and more 
targeted use of 
iufoz.aation material 
through B-Mail system. 

alNStJLAR ES'.tkY CCB1aRMCl5

16. a) To handle passport
applications and consular
cases within timescale of
citizens' charter!
through reviewing work
procedures and
productivity. TOIL to be
agreed if ove.rt ime. work is
necessary to maintain the
tirnescale during the busy
sunaer 1;10nths.

b) To lllilDILain i.&Rlli ng pf
rea�iAa visas withjn 24
trottt s: 

: p,,,.,;ctc.. c� e�-a-d ____ _
t_f:f;ue_J, �•'- � � CA(�1t'_

� G,� r,...,,_<.ba. �� 41_ 
5r',n1 4'} ,rr...

,._ 
(., h�'ot. � 
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More interviews, speeches, articles 
and contacts. 

No exceptions. 

�l..,,\.� ·l..-C.

I n,...6"..rt (... > 0-J C.�- h f -

I 

r 
IT1 

en 
...... 
V1 
r 
D 
-t 
...... 
0 
:z: 

!10 

V1 
rn 
;o 
C 

...... 
(") 
rn 
V1 

(S) 
co . 
... 
... 
-

\,() 
\,() 
--.J 

... 
-"'.. 
<.n 

(J1 

"Cl . 
.... 
(,I 



FROM CO-ORDINATION LEGISLATION & SERUICES 08.11.1997 14:56 
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• 

oinu it'IYIX �tlBLlK, 11Jl/12 OBt7IQTJYl�ll!PBNNltl 

IIIIJflHPf 

.. 

ar,ra111urnm1r:v 

1996/97 was a productive year for the lm.ba11y_ with 

oonaidera�le eucc•a• in �eating •11 objectiv•e, in 

plrticular: 

- The •tanda�d of chancery ra�orting, esp•cially

on NI and EU/economic ffl&ttera, ha• b�en clearly approciated 

ii Whitehall, 

-

- i 

• • A 1ucces•fully managed Iri•h EU Presidency.

- A marked inc�••••d in trade promotion activity.

- Efficient -.nd effective management and consular work

d•mon£trated by maticulaoua handling of local budget and 

p�ompt r••ponseto pa••port and visaa applioati0n1, which 

have increa••d •isinific•ntly. 

P1s;1i1 

NB, The following paragraph• follow the aama ord•r as the 
I • ' 
I 

Emb•••Y'• overall ahort-term 199,/97 objectivae, and ••t out 

.1. 
prc�re•• in relation to tha mean• and output me•surement& 

in en••• objaotivee. Paragr•ph number ana eubhe•dinga reter • 
- l

P. 1 4 

....... ; .. , 1 
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' 

• 

1. Nprt.Jlem I�cland political �•v�lopment

- Increased rapo�ting on inta�nal political dovelopmant1 and

Oh wcve�nment and oppoeition views to�a�d• Northern Ireland,

with very positive feadbaok from Che NIO and FCO - and on a

number ot ocea•ion• frQm MIO Miniatera, who made cl•ar th•y

val�• thia •• a contribucion to policy making,

• Strengthened eontaet• with Parliamentarian8, particularly
i 
I 

in BIXPB, the oiraachtae NI au.b•eommittae and in Fianna Pa1l.l 

�n�aota �ith DrA, Dep•rtmant of 3uetica and Taoiaaach•• I 
Departmant were either maintained at existing lavela ar

ih�r•a•ed. 

- Cloee relation• were maintain&d with th• med1a, �hich we

b•liava •nabled more balanoed coverage an NI iasu•a. Under

&;.baaay•• auspice,, MIO offieial8 viaited Dublin to provid� 

�-depth briefin9 to co�reepondents. 

- Smbaaay provided briefing to• number of polic1cal groupc

�d univarsiti•• (including Olencr••• Meath Peaca Group, OCG

and TCn). lu"rang•d for Orange O�d$r to �iait Dublin to �•et

oio•••party group of politician,.

- Bight yieite >:,y N!O Mini•ters. incl�ding two by the 

1,cratary of State, Oft top of IGC and Adare meeting1 evidence

of increa9in9 normality of telation■ and opportunity to p�t 

•o�oes our pos�tion on Northern I�aland,

•••·• i ; ! 

© PRONI DED/3/1107 
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• 

.. 

- aagular Btnb•a•y attondanc, at liltOIC. Paper• provided an

information effort in tha Republi� for both NIOIC and N?StC. 

- lS Iri•h political correapondent■ visited London to meet

the Pri�• Kiniate� ahd Bath to attend the BIIPB »len•ry •• 

1 C•t•goey I ,co vi•itora. 
• • 
. 

. 

• 

- Xmbaeny vi•its to Limeri=k, Cork, Waterford, Gal�•Y and

J»ne9a1 p�ovid• opportunity to ••••a• views outeide Dublin. 

2. .vma 104 .11ovrity

• Di•�u••ion• on decommi1eionini paramilitary weapons

continued between the two gov•rnmenta throughoue th• year. 

- 1r�ining and liaiaon oontaoea with the defence toro�•

inare••ed. 

- HMS Manoheat•r visited Cork for 50th celehratione ot lriah

Naval Force. 

j 
l 
I 

• Minister for the Armed to�ce• met the Iri•h Defanoe

Mi�iater for the fi�at tim•. 

• cro••-border aeou�ity oparatio� continued to develop.

l • I I " 

© PRONI DED/3/1107 
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• 

... • N♦Oh♦P4! d:PPQ IIJltiQDI 

I 

- Piret official vi•it by Irish President to �ha UJt •ince

Independence - a hi1t0�ic aymbol of irrever•ible shift in

Irieh public opinion toward• a more normal relation•hip.

• Continued d•velopment of Bast/West thickening exerci1e

with 1nereaa$d contac�• and coop•ration in all area•.

, .. ,. lv,rqpafQ PDiAD 

Significant inorea•e in effort, particularly reporting 

on the Iri•h Pre•idency, EMU �nd IOC. 

%ncreaeed contact.a With official• 'and Miniacer• enabl•d 

ifnprcved u.nderatanding of lritiah vi•wa. Articl�• by 

Pcraign Secretary and the Prim• Mini■ter played in the 

n•tional pre••· 

- succe•■tul managem•nt of ar�angementa for BU Preaidency,

with parcicular Whit■hall prai•e for handling of Summit. 

1-,. &;onomig and scat1l 

- .High level ot repor�ing on key issues with poaitive

f••dback from Whitehall. 

- llegula.r oontact betw••n Mini•t:.er,a and Official• during

Ixiih au Presidenc• and beyond. 

-

P. 1 7
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• 

� dlole contact with oftieiala and Minia�ers during an4

be1on4 eh• Iri•h Pr•a14ency ha1 aaen devel�ment of Irieh

atcitudee towarde BSB to the point that th•Y •�• keen �o ••e

th• ban on ba•t and be•f pro��cta lifCed, partidularly in

Not�bern Irel•nd, provided that deci1ion mad• on •cientifie

evt..denr:e. 

- Inereaaingly ha'r11\oniow, relation, at official la�el,

together �ith grea�•� openn••• (from HMG and the indu■try 

itaelf) ba�e helped to keep ou� 4iffexene•• over n�olear 

i••�•B from adveraely aff•ccing the wid•r bilateral 
• 

r•l•tionahip. Proapect• for a conQlusion of th•

Ititer--Governm•nt agree11\ent on nuclear satet:y considerably

brighter than tor some time •

1a. �mmoroie,l 

- OK export• 1nore•••d by 17.lt in 1P96 to 88.S billion.

.... 

- A total of 21 Trade Mi■lion v11it•d the kepublic in 1996/1

(up by 14 over 1995/,6). 

- :t.ocal enquirie• iner••••d dramatically. Th• Bmb•••Y

�ounted atande at three ffi&jor t�ade fair� and participat•d

a total of as exhibicion• •nd •p•cial avent•-

C 

., . ·- ... 
• ••• I '· 1. . .. 

•' .. ' 
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... '-'qa .. apon11orahip haa inQ:reaaed public awaraneaa of the p�og,!,atllll\e 

• Regular and ettaetive consultation betwaan th• Bmb•••Y and' the Director of the B�itiah Council.

- Inoraaaed nurnb•r of Minista�tal art1clae placed in
natio�al press ..

- R•�la� u.pd•tea of diatribution list■ have ensured
inio�ticn material i• oloaely ta�g•ted.

2. c; • •• <:oal1u1ar lotsa C.\91,r1oa1

� All P•••port appl1ca�ion• and consular case• handled 

within Citiaen•• Chart�r timeaaalea. 

t 
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I • 

. .. 

I. 

-
� l.U • A;tiqulty" 

' 

- Close contact with officiale and Minia�ars during and

�yond the Iri•h Pr••1dency haa aaen develo�ment of Irish

attitudee towards !SB to tha point that they are ke•n to ••e

th• ban on b■•t and beef prod�ccs lifted, particula�ly in

Nor�harn Ireland, provided that deci•ion �acle on •�ientific

ev-idence.

11. lanmmout,/Jlua�1•r

� Increa•ingly hanionioua .relationa at official level,

to�ether �ith !JX"&&ter openn••• (from HMG and th• ind.u•tty 

iteelf) have helped to ka•p our difference■ ovar nuolear 

ia•u•s from advers�ly aff•ccing the wider bilateral 
• 

r•l•tionahip. Pro•pecta for a aonclu•ion of th■

Inter-GOvernm•nt agreement on nualear •atecy �onsiderably

brighter than for aome time. 

12. QC>mm1roia1

- A total ot 21 Trade Hi■•ion vi•ic•d the k•publio in 1996/17

(up by 14 over 1,95/9C).

- Looal enquirie• inerea1ed dramatically. The Bmb•••Y

moun�od standa at three major trade faire end part�cipated .t.1\

a total of as exhibicion, and •peei•l ev•nta.

·•.
' II • • • • • 

© PRONI DED/3/1107 

P. 1 9

l



. 

'· 
• 
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. -

. ' 

Zmbaesy staff attended 17 •eminar1 in the UK and produced 

a�o market information repore■. 

• objectives wer• achieved o�erall �ith tha axception of

local company �ieiting, an re10�rcaa were not available 

b•�•u•• of inor•�••d activity in other areas . 

- Maximum use made of ariti•h counoil sxp,rtie• and

m•nage�ant aervicea tc maintain level or ootnmerci&l 

co-•poneor•hip of Chev•nini Awards. 

- co-apon•orahip ha1 incraaeed public awareness of the

pto;ramme. 

- Regular and effacti�• conuultation betw•an th• £mb•••Y and

• tba Dir•otor of the Britiah council.

L 
� 

I 
• 

.. ... . i �. �.1 

- lnoreaeed number of Mtniaterial articlae placed in

- ·a•wular update• of di•t�ibution li•t• have ansur•d

information material· i• olo•ely ta.rgatad.

1s. CPP■ular Iota c11aranq1 

... All pas11port application• a.rid oon11ular c•e•• handled

c.:c 

. I 
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.2. � � �(/?�

·1� Cc�rJrrc_ C � 13�/
C<w ek��wv'--1!1 

cs(yv\. 
0 �1n-1an"', (A_ �emf(;

. / \ i✓ l ✓--1 N!fa1:- rfo t(/� �t�. 
To: Mr µ<ay • 

2. !Ziv- 8.?�cf'IA � llu-.,,,, '6 '-"tavi V
From: Fiona McCoy d � --io a/4.J<U_JJ (I{/\_ �I� l"l"-ri<it--1

� 1/C<'-"<') A� De:7) <f"� 
NORTH/SOUTH C.'0-0PERATION ;z>rl;i,,._,fr li--< rl'-J ;c,/J p�c./'i , � R½ 
We discussed this issue and I agreed to catalogue the events 
surrounding the Minister's request and handling of replies: 

10 June 1997 DJ Watkins note to PS/Ingram 
(NIO actioned and requested DED to forward reply 
through their Private Office) 

16 June 1997 Mr Ingram's note to Murphy/Worthinghton/Dubs -
issued from NIO. 
(Mr Gibson advised me CMB will co-ordinate DED 

reply and other depts will respond separately to 
Minister) 

It was agreed any returns received in this office from other 
depts would be passed to NIO who would subsequently pass into 
Minister. 
The following list details the departments and dates their 
returns received in DED Private Office: 

DFP 8/7/97 
DED 11/7/97 
NIO 11/7/97 
DANI 17/7/97 
DHSS 24/7/97 
DOE 30/7/97. 

FIONA MCCOY 
1 August 1997 
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